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Analysis of financial performance

 1  For more details on Rusagro Group’s 
financial statements, see the Appendix 
to the Annual Report, as well as to the 
individual sections of segment financial 
results

Agriculture  
Business

Combined Oil and 
Fats Business

Sugar  
Business

Meat  
Business

Change in Rusagro Group’s cash 
flows in 2024, RUB bn 

Rusagro Group’s revenue evolution by business in 2024, RUB bn 

Rusagro Group’s EBITDA evolution by business in 2024, RUB bn Net debt of Rusagro Group, RUB bn 

276.1 3.1 1.7

-6.2

57.9 4.4 3.1 340.1

Sugar 
Business

Revenues 
2023

Meat 
Business

Agriculture 
Business

Oil and 
Fats 

Business

Agro-
Belogorie

Eliminations 
and others

Revenues 
2024

56.3

-5.6
1.1

-9.2

7.2 1.1 2.0 53.0

EBITDA EBITDASugar 
Business

Meat 
Business

Agriculture 
Business

Oil and 
Fats 

Business

Agro-
Belogorie

Eliminations 
and others

15.7

24.9

-33.3
8.4
bn

24.9

1.1

33.3

Net cash flow from 
operating activities

Cash1 at the end 
of 2023

Net cash flows from 
investing activities

Net cash flows from 
financing activities

Effect of changes 
in foreign exchange rates

Cash1 at the end 
of 2024

Net debt at
the end of 2023

Change in total debt

Change in cash and cash 
equivalents1 

Bank deposits and 
investments

Net debt at
the end of 2024

Net debt / EBITDA

68.0

33.0

-8.4

0.9

93.5

1.21

1.761 Including their equivalents and short-term 
investments.
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